SUN CITY LINCOLN HiLLS NEIGHBORHOOD WATCH

ANNUAL ACCOMPLISHMENTS 2023—2024

By THE NUMBERS — November 2023 — November 2024

2890 — number of SCLH Residents ENROLLED in Neighborhood Watch Alerts Program
44 — number of Alerts/FYI emails sent to SCLH residents to date.

600 — number of SCLH Residents currently serve as Neighborhood Watch Volunteers
200 — number of New Resident Welcome Packets NW has distributed

NOVEMBER 2023

New Officers Elected: Linda Minor, Executive Director, Suzanne Rosevold, Assistant Executive Director, Reneé
Plummer, Executive Assistant, Stephanie Guillory, Treasurer & Pat Hammer — Director of Volunteer Records

DECEMBER 2023

Strategic Plan/Goals -download here

JANUARY 2024

e 2024 Budget approved.

e GSR Submitted to LHF

o Implemented Operations Manual Monthly Review and Chapters Approval

e Completed: 2024 Annual Meetings/Events Schedule, and Annual List of Directors Special Events and Event
Coordinator assighments .

e Held NW Captains and Coordinators Training Event

e Changed name of Annual Symposium to COMMUNITY SAFETY EVENT

o NW participated in SCLH New Resident Orientation

FEBRUARY 2024

e Created New Neighborhood Watch NNO BANNER.
e NW participated in New Resident Orientation Event
e  Conducted Mailbox Captains, Coordinators, & Directors Annual Review of Contact Lists

MARcH 2024

e Held NW Annual Volunteer Appreciation Event — over 100 volunteers attended
e Participated with the It’s the Lifestyle

e Participated in New Resident Orientation — recruited FIVE new mailbox Captains
e Revised NW List of Important Numbers

o NW participated in SCLH New Resident Orientation

APRIL2024

e Held NW Annual Community Safety Event
e Submitted NW 501C(3) application
o Completed 2025 Facility Request Calendar and 2025 Amenities Request

May 2024

o NW General Meeting held
o As of May 14, 2024, IRS granted NW 501c (3) status
e NW participated in SCLH New Resident Orientation

JUNE 2024

e Letter sent residents explaining budget shortfall and new 501c (3) status. Community was very generous — thank
youl!

e Held NW Training Workshop — 50 volunteers attended.

Completed requests, submitted to the Association and CCOC and received approval for:

e 2025 Annual Meetings/Events Schedule and Facilities Requests

e 2025 Amenities Request

JuLy 2024

e Sent request for donations via NW Alerts system as an FYI and sent to MailBox Captains and Coordinators.
e Updated NW Policies and Procedures Handbook (June 22, 2024, Revision)

e The SCLH Board approved 2025 Amenities Request.

e NW participated in SCLH New Resident Orientation

AUGUST 2024

e Updated Policies and Procedures, Org Chart, Support Group Contact and Coordinators lists.
e Sent Thank Your Letters to the community for their donations and support.

e Submitted Grant summary report to LHF.

e NW held National Night Out Kickoff — Lincoln Police Department Officers attended!

SEPTEMBER 2024

e Created new NW budget categories.
e Developed/approved 2025 Budget
e Held Mailbox Captains/Coordinators Training Event
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Volunteer recruitment letter sent to residents
NW participated in SCLH New Resident Orientation

OcTOoBER 2024

Planning recruitment event,
Several Alerts and For Your Information flyers were created/sent to residents
NW held Annual National Night Out at Sports Pavilion with 7 local agencies participating

NOVEMBER 2024

Annual Meeting, Election of Directors
Election of 2025 Officers
NW participated in SCLH New Resident Orientation

DECEMBER 2024

Website Review and Updates
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